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Analysis reporting 

Analysis of Variance 2019  

School Name:  Murupara Area School School Number:  0658 

 

 

Strategic Goal 1 

 

 

Develop quality teaching and learning programmes delivering a local ākonga-centred curriculum. 

 

Strategic Aims:  

 

 

1. Develop student-centred leadership practice across the school. 
2. Support quality teaching practice through a focus on assessment for learning, developing teacher capability, and teaching as 

inquiry. 
3. Support teachers, teacher aides, and support staff to collaborate effectively and understand our collective responsibility for 

improving the educational achievement of our ākonga. 
4. Provide appropriate professional development that is informed by educational research and utilises both internal and external 

expertise. 
5. Ongoing review and development of curriculum opportunities to ensure that the curriculum is localised, student-centred, and 

meets the needs of our diverse ākonga so that they positively engage with their learning. 
6. Ensure learners are prepared for their future pathway, be that employment or tertiary education (workplace or trades-based 

training, Institute of Technology and polytechnic courses (ITPs), wananga, and university education). 

Specific Targets:  

 

 

1. The SLT will improve their capability in Dimension 1 of the Leadership Matrix, establishing goals and expectations and 
Dimension 3, ensuring quality teaching. Developing and supporting quality teaching practice will lead to improved student 
achievement at all year levels. 

2. Teacher capability in Dimensions 1 (learning focused relationships) and 2 (being clear about what is to be learnt) will 
continue to increase from Stage 2-3 to Stage 3-4. The focus on Dimension 3 (assessment literacy) will lead to an increase in 
teacher capability from Stage 2 to Stage 3 in this Dimension. 

3. All teachers will have planned how they will incorporate the digital technology curriculum into their teaching programme for 
2020 by the end of 2019. 

4. The Murupara Community will be connected to the school’s N4L internet connection enabling ‘anywhere, anytime, any pace’ 
learning. 
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Baseline Data 2018:  

 

 

 

1. SLT began PLD with EA on the leadership framework in Term 4. 
2. A comprehensive PLD programme on AfL was delivered by EA. Teacher capability was assessed via self-assessment and 

classroom observation by facilitators. 

  
By the end of 2018 many teachers were developing their capability in assessment literacy with most teachers at Stage 2 or 3 
in this capability, develop a good understanding of formative assessment and beginning to more effectively use formative 
data to inform teaching and learning. 

3. Funded school wide digital technology PLD did not occur in 2018 as the MoE misplaced the PLD journal. 
4. Te Aka Toitū and the Chromebook procurement process underway with approximately 60 students owning a chromebook. 

Please see the 2018 Curriculum review for greater detail. 

Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

1. Engage in leadership 
professional development with 
EA. 

 

 

 

 

 

 

 
 
 
 

2. Clear expectations were set 
around the requirement for each 
teacher to have an assessment 
for learning (AfL) enquiry goal 
and to be improving their 

 
1. A comprehensive PLD programme based in 

the leadership matrix was delivered by EA. 
Leadership capability was self-assessed 
and there was evidence of improved 
leadership capability. 

 
 
 
 
 
 
 
 
 

2. Every teacher had a goal/teacher enquiry 
around AfL recorded in their appraisal 
journal. 

Teachers and appraisers monitored shifts in 

 
1. - 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. The loss of both Deputy 
Principal’s at the end of 2019 
means the teacher capability 
data has not been analysed in 
depth. Anecdotally teachers 

 
1. Leadership PLD to continue for 

the first two terms of 2020. 
Significant changes in middle 
leadership during 2019 and the 
loss of both Deputy Principal’s 
at the end of 2019 will 
necessitate the rebuilding of a 
strong leadership team. 
Ongoing difficulties with 
recruiting suitably qualified 
senior teachers in 2020 is also 
creating significant risk to 
curriculum delivery at MAS. 

 

2. The focus with EA will shift to 
supporting the senior 
leadership team to support staff 
with their practice so the AfL 
focus is sustainable in the 
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practice in Dimension 3 
(assessment literacy) of the 
teacher capability matrix. 
 
 
 
 

3. New ICT provider, PCMedia, 
appointed by start of year and 
Cloud migration of all school 
data. 
 
Purchase of new end user 
devices for Nīoreore by the end 
of Term 1. 
 
Digital technology professional 
development scheduled every 
fortnight so that teachers gain 
confidence in the use of digital 
technology in their own teaching. 
This will ensure that teachers 
have the necessary tools and 
capability to use ICT effectively 
in the MLE and that there is 
effective sharing of planning, 
strategies, and tools across the 
school. 
 
Staff will set a goal for improving 
their digital fluency as part of the 
appraisal process. 
 

4. Work closely with Te Aka Toitū, 
MoE, N4L, PCMedia and Wifi 
Connect to connect the 
community to the FREE ‘Wifi for 
learning’. 
 
Promote the availability of the 
digital access with the 
community via the school 
newsletter, Facebook and 

teacher capability mid-year and at the end 
of the year, modifying their goals / enquiry 
as appropriate. 

Teachers improved their capability in 
Dimension 3. 
 

3. Completed successfully. 
 

 

Competed successfully. 
 
 
 
Successful engagement with ICT provider. 
Clear evidence of increased use of digital 
tools in teaching programmes through 
appraisal. Increasing evidence of shared 
planning and use of tools such as google 
and Office 365 tools. 
 

 

 

 

All staff have digital goals and are actively 
working towards achieving these.  

 
4. Free Wifi for learning connections provided 

to all of the community. 
 
 
 
 
Not successfully completed. 
 
 
 

have improved their capability 
in assessment literacy. 
 
 
 
 
 

3. – 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

4. Uptake by the community has 
been slow. 
 
 
 
 
Support staff member with 
responsibility for this was not 
proactive and DP in charge did 
not follow up. 

future. 
 
 
 
 
 
 
3. Our centrally funded ICT 

provider will continue to work 
with staff until Term 3. 
 
A new request for centrally 
funded PLD will be written in 
Term 3 with the focus shifting 
from developing staff digital 
fluency to teaching and learning 
strategies for delivery of the 
digital curriculum. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. Ensure Te Aka Toitū, and Wifi 
Connect provide data on the 
number of connections. 
 
 
 
Allocate responsibility to a 
specific support staff member for 
community outreach and 
promotion of digital access. 
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community hui, 
 
Promote the digital procurement 
process for our students as 
above. 
 
Support staff to more effectively 
utilise GAFE and the 
Chromebooks and other devices 
that students have via the digital 
technology professional 
development above. 

 
 
 
 
 
 
PLD focus was more on digital fluency 
than the digital curriculum but considerable 
progress made on the use of GAFE across 
the school by teachers as seen in 
collaborative planning, hui minutes and the 
use of google sites and classroom. 

 
 
 
 
 
 
Most staff were operating at a 
basic level in terms of digital 
fluency when we began this 
PLD, they are now a 
developing level and 
confidence has clearly 
increased. 

 
 
 
 
 
 
The focus will shift over 2020 
from digital fluency to the 
delivery of the digital curriculum. 

Planning for next year:  

 
Continued focus on leadership inquiry will result in ongoing improvement in student-centred leadership practice. 

Continue to develop teacher capability using assessment for learning (AfL) and the teacher capability matrix supported by facilitators from Evaluation Associates 
via the Pūtauaki ki Rangitaiki Kāhui Ako (CoL) AND the School’s Senior Leadership team (SLT). 

There will be a greater focus on teachers using their curriculum knowledge to design and implement an integrated local curriculum that meets the needs of our 
diverse ākonga. 

Ongoing development of quality Science programmes. 

Ngatimanawatanga plan implemented. 

The Te Reo Across the School teaching and learning plan will be completed and all staff will know where to access shared planning and resources to deliver this.  

Teaching of the Digital Curriculum will be implemented across the school underpinned by targeted ICT resourcing, and specific ICT professional learning. 

Integrated curriculum planning, supported by the effective use of technology will become embedded across the school and student engagement will continue to 
improve. 

Ongoing curriculum review will inform curriculum decisions. 
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Strategic Goal 2: 

 

 

A focus on working with ākonga, teachers, whānau, iwi, and community to improve student attendance and engagement will result 
in increased student achievement. 

Attendance + Attitude → Achievement. 

Annual Aims:  

 

 

1. Attendance 
2. Attendance rates and regular attendance will improve across the school and reach the specific 2019 targets. 

 
2. Attitude / PB4L 

3. Student behaviour and attitudes towards their learning will improve. 
 
3. Achievement 

4. Achievement will improve and reach the specific 2019 targets. 

Specific Targets:  

 

 

1. Attendance 
5. The half day attendance rate for students at MAS will average 90%. 
6. 60% of students at MAS will attend regularly. 

2. Attitude / PB4L 

• The number of minor problem behaviours will decrease in 2019. 

• The number of stand downs resulting from major problem behaviours will also decrease. 
 

3. Achievement 

• The number of Year 1 students with an oral language in Stanine 1 -3, as assessed by KLST, will be less than 10% by the 
end of their first year at school. 

• Flexible learning groups will support target students to make accelerated progress in Years 1 - 10 as evidenced by student 
progression against the NZC in the priority areas of reading, writing and mathematics. 

• Consequently, 75% of Year 10 students will be working at Level 5 in the NZC for English/Te Reo and Mathematics. 

• NCEA targets: 
i. 90% pass rate in Level 1 literacy in Year 11. 
ii. 90% pass rate in Level 1 numeracy in Year 11. 
iii. 85% of Year 12 students achieving NCEA Level 2. 
iv. 100% pass rate for Level 2 by the end of Year 13. 
v. 65% pass rate for Level 3 in Year 13. 
vi. 100% pass rate for UE for all students identifying University as part of their educational pathway. 
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Baseline Data 2018:  

 

 

 

See the 2018 attendance, PB4L, and achievement reviews for further detail. 

Attendance 
The attendance rate in 2018 was 84.2%. 3. There was a significant improvement in the attendance rates for Year 11 to 13 students. 
From 45% in 2015 - 76.8% in 2018 but attendance in the senior school (Years 9 – 13) was still significantly lower than the 85% 
attendance target. 

Attitude / PB4L 
Pastoral entries in Kamar indicate that the total number of problem behaviour incidents dropped 20% from 2408 in 2017 to 1929 in 
2018. There were 125 stand downs in 2018. Most stand downs came from the year 9 and 10 cohort, 

Achievement 
Reading 

• From Year 1 – 4 the percentage of students reading at or above the expected levels increase from 0 – 45.2% which 
provides some evidence that there is accelerated progress in reading.  

• Year 10 students should be advanced at Curriculum level 5 so that they are ready to access Level 6 for NCEA. No students 
had reached this level by the end of 2018. The average level of our Year 10 students was 4A. 

Writing 

• Year 10 writing data shows that most students are working at Level 4 of the NZC with only 3 working at Level 5. 
Mathematics 

• There was a very wide range of Math ability at every Year Level. Year 5 students are working from <2B to 4B with 30.4% at 
or above the expected level of 3B. Year 6 students are working from 2B to 3A with 5 students (38.5%) at or above the 
expected level of 3B. For Year 7 students 44.4% are working at or above the expected level of 3P. with a range from 2P to 
4B. The percentage of students at or above the expected level decreases in Year 8 (18.2%), Year 9 (5.0%) and Year 10 
(6.3%). 

 
NCEA 

• 79.3% of Level 1 students gained their Level 1 Literacy. 

• 86.2% of Level 1 students gained their Level 1 Numeracy. Both literacy and numeracy pass rates were higher than the 
national averages for Decile 1 – 3 schools which were 78.1% and 75.4% respectively. 

• Achievement of Level 2 dropped in 2018 to 52.9% from 75.0% in 2017. It is lower than the national average for Decile 1-3 
schools of 67.4% and the national average of 78.0%. This reflected the start of our Services Academy, several of whom left 
during the year. The figures are also strongly influenced by the circumstances of individual students as the cohort sizes are 
small. 

• All students leaving MAS at the end of Year 13 had gained their Level 2 certificate. Our ORRS student gained his Level 1 
certificate and has returned to school in 2019 as a Year 14 student. 

• NCEA Level 3 achievement has improved since 2013, lifting to 58.3% in 2018. This is higher than the national average for 
Decile 1-3 schools of 55.1% but lower than the national average of 64.4%. 

• Three students intended to go to University and needed UE. Two students successfully achieved UE but one student 
missed out and had to enrol in a university bridging course. 
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Analysis of Variance Reporting  

Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

1. Become part of the MoE “Every 
Day Matters” initiative so we have 
access to quality data and best 
practice strategies informed by 
research. 
 
ALL STAFF are expected to make 
attendance monitoring a daily 
priority. 
 
Use the Kamar portal so that 
whānau can see their child’s 
attendance in real time. 
 
Effective strategies to improve 
attendance and behaviour 
incorporate a focus on attendance 
in conjunction with efforts to raise 
achievement so students and their 
whānau understand why regular 
attendance matters. 
 
 
 
 
 

2. The focus on PB4L across the 
school will continue, led by the 
PB4L professional learning group 
(PLG). 

 
Whole staff PLD on using open to 
learning conversations to support 

1. Achieved, termly reports provided 
to BOT. 

 
 
 
 

Achieved. 
 
 
 
Portal opened but few whānau are 
utilising this function. 
 
 
Attendance rates dropped in 2019 
to 77.8%, well below the 90% 
target. The average regular 
attendance for Year 1 – 8 students 
varied between 44% and 37%. 
Secondary students attended less 
regularly than primary students 
with regular attendance ranging 
from 36% in Term 1 to 21% in 
Term 4. No year level meet the 
regular attendance target of 60%. 
 

2.  PB4L PLG did not operate. 
 
 
 
 
Achieved 
 

1. - 
 
 
 
 
 
 
 
 
 

A communication and outreach 
plan is needed to engage whānau 
with the parent portal. 
 
We need to more effectively 
engage whānau and develop more 
engaging student-centred learning 
to ensure students and their family 
value the learning at school and 
therefore attend. 
 
 
 
 
 
 

2. DP in charge did not stick to the 
agreed actions in this area and as 
a consequence little action 
occurred. 

 
- 
 

1. Continue to be part of “Every Day 
Matters”. 
 
 
 
 
Continue. 
 
 
 
An action plan is developed to 
engage whānau with the parent 
portal and to help them understand 
the importance of attendance. 
The attendance rate will increase 
and the number of students 
attending school regularly will 
increase. 
 
 
 
 
 
 
 

2.  PB4L will be reviewed. 
 

 
Restorative practices will continue 
to be a focus. 
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restorative practice in Term 1. 

Revisit the agreed behaviour 
expectations matrix to shift the 
view of expected behaviours from 
“what we don’t want” to “what we 
do want to see”. 

Provide teachers with specific 
strategies to use at the start of 
each period and support 
deliberately planned lessons on 
behaviour. 

Increase the Positive Recognitions 
for students who show our school 
values. 

Visuals (posters, matrix, 
expectations) developed and 
displayed around the school. 

Investigate Te Mana Tikitiki (aimed 
at Year 4-8 learners) and Te Ara 
Whakamana: Mana Enhancement 
programme to improve the PB4L 
programme at MAS. 

Develop and carry out an after 3-
year school wide review of PB4L. 
 

3.   KLST data will be collected and 
used to inform target groups for 
specific RTLB oral language 
programme and accelerate their 
oral language acquisition. 

Professional development will be 
sought in Term 1 for teachers not 
familiar with learning-through play 

RTLB and SENCO will support with 
planning for a robust learning 

 
 
Review did not occur. 
 
 
 
 
 
Limited evidence of teachers 
specifically teaching behavioural 
expectations. 
 
 
 
Not achieved. 
 
 
 
Not achieved. 
 
 
 
Initial investigation completed. 
 
 
 
 
 
Not yet begun. 
 
 

3. Achieved. Poor acceleration of 
oral language acquisition. 

 
 
 
 

Delivered 
 
 
 
Learning through play was not a 
focus in 2019. 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. Staffing changes and a new hub 
leader meant the focus was not on 
the use of specific oral language 
strategies. 

 
 
 
 
 

 
The loss of staff experienced in 
learning through play prevented 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full review of PB4L in 2020. 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. SENCO will work closely with RTLB 
to ensure the oral language 
programme is delivered. 
 

 
 
 
 
 
 

Focus will be given to implementing 
learning through play in Years 1 
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through play programme in 
Nīoreore. 
 
The assessment schedule will be 
clearly defined, and all staff will 
complete assessments and record 
student progress in Kamar in the 
appropriate timeframes. This will 
be monitored by hub leaders. 
 
Overall teacher judgments (OTJ’s) 
of curriculum levels will use an 
agreed variety of formative and 
summative assessment tools and 
will be consistent across the school 
as a result of a focus on effective 
moderation. 
 
Kamar mark books will be 
effectively used in Years 1 – 10 to 
ensure that formative and 
summative assessments and 
diagnostic testing is readily 
available to all teachers to use in 
planning their teaching programme 
for flexible learning groups based 
on student learning needs and for 
reporting to parents and 
caregivers. 
 
Students and teachers will assess 
student capability against the AfL 
student capability matrix. 
 
Academic progress reports will be 
utilised for Years 11 – 13 so that 
the academic progress of these 
students can be more regularly 
communicated to whanau. 
 
Internal assessment processes will 
be further improved with a focus on 
ensuring that curriculum planning 

 
 

Achieved 

 

 

 

Achieved 

 

 

 

Achieved but not always used 
effectively in planning 

 

 

 

 

 

Not completed for students 

 

Not completed 

 

 
 
Early success occured in most 
subjects but not Te Reo 

effective use of this strategy. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Insufficient time for DP to analyse 
teacher data before leaving the 
school. Lack of focus on assessing 
student capability 

 

 

 

Low teacher capability 

 

and 2. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Continue to support staff to use 
data effectively and plan 
collaboratively. 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

Specific support offered from 
Principal and Hub Leader for 2020. 
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in every subject area allows for 
achievement of internal credits in 
every term and that there is 
opportunity for early success in 
Term 1 for all Year 11-13 students. 
 
The senior academic mentor will 
continue to assist students with 
careers planning, academic 
monitoring, and academic 
mentoring so that students begin to 
take responsibility for their own 
academic progress. 
 
Learning advisory is a crucial way 
of supporting the academic 
progress of our senior students. 
Learning advisors will work with 
each student to help them to 
monitor their academic progress 
and set academic and career 
goals. 

 
 

 

 

 

Ongoing focus 

 

 

 

 
Ongoing focus 
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Data on specific targets: Please see the 2019 attendance, PB4L, and achievement reviews for more detail. 

Attendance 

For students at Murupara Area School the overall attendance rate rose from 2015 to 2018 but in 2019 it dropped by a massive 6.4% to 77.8%, lower than in 2015. 
This means our tamariki are missing an average of 1.2 days per week. Attendance never reached the school’s target of 90% for any year level in 2019. 

 

The graph below shows how student attendance changes between terms by year level, broken down by level of attendance. The palest green bars show the 
percentage of Year 1 – 8 students attending regularly, that is attending over 90% of half-days. 
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Among primary students In term 4 of 2019, Year 6 had the highest percentage of students attending regularly, with 59.3% of students attending this often.Year 1 
had the lowest percentage of students attending regularly, with 11.1% of students attending this often. The average regular attendance for Year 1 – 8 students 
varied between 44% and 37%. 

Secondary students attended less regularly than primary students with regular attendance ranging from 36% in Term 1 to 21% in Term 4. More secondary 
students were chronic truants, attending less than 70% of the time, dark green bars. 
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Our 2019 target was that 60% of students would attend regularly, this was not met by any year level in any term. 

 

Attitude 

The number of minor behaviour incidents such as disobedience, refusal to work, disrespectful dropped to 940 in 2019. A detailed analysis of specific behaviours 
across the years would be helpful for the review of PB4L. 

There were 112 stand downs in 2019 down by 13 from the 125 stand downs in 2018. 

 

Achievement 

The kindergarten language screening test, KLST-2 is a language screening test that assesses the expressive and receptive language competence. 

 

st1-3 st1,2

Stanine 1 2 3 4 5 6 7 8 9 total at risk % serious %

ALL Pre Students 4 1 2 1 4 12 7 58% 5 42%

ALL Post Students 2 1 2 1 6 5 42% 3 25%
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In 2019, 58% of our new entrants were at risk of educational failure as a result of poor levels of oral language, with 5 (42%) at serious risk of educational failure. 

Four students were referred for speech language therapy and a fifth child was referred for early intervention and an ORRS application made. When reassessed, 5 
students (42%) remained at risk of educational failure down from 58% at the start of the year. Our 2019 target was that less than 10% of our Year 1 students 
would have an oral language in Stanine 1 -3, as assessed by KLST, will be less than 10% by the end of their first year at school. 

Reading 
Year 10 students should be advanced at curriculum level 5 so that they are ready to access level 6 for NCEA. Only one student had reached this level by the end 
of 2019. Most students at Year 10 were working at Level 4, 1 to 2 years behind where they should be in Reading. 

Our target for 2019 was that 75% of our Year 10 students would be working at Level 5 in the curriculum framework. Only one student was working at that level 
and she has left Murupara Area School to go to a school in Rotorua. 

Writing 
Year 10 writing data shows that most students are working at Levels 3 & 4 of the NZC with none working at Level 5. This is three to four years behind the 
expected level for Year 10 students. 

Mathematics 
The asTTle data shows that there is a very wide range of Math ability for Year 4 – 10 students. At Year 10 only 4 students in the school are working at or above 
the curriculum level 5. Most students in the school are working 2 – 4 years behind where we would expect them to be in the curriculum framework in Math. 

NCEA 
The 2019 target was a 90% pass rate for both literacy and numeracy. 

79.3% of Level 1 students gained their Level 1 Literacy, the same achievement as in 2018 and a big improvement on 2017 when 67.9% achieved. 

93.1% of Level 1 students gained their Level 1 Numeracy which was above our target. 
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NCEA achievement at Level 1 improved from 2013 – 2018 and dropped only slightly from 75.9% in 2018 to 69.0% in 2019. 

Achievement of Level 2 was higher again in 2019 at 82.6%. It was nearly at the target of 85%. This data includes two students who left school for employment 
without completing their Level 2 certificate. Only two students completed the year with us and did not achieve their Level 2 certificate and we can take pride in 
this. 

NCEA Level 3 achievement was considerably lower in 2019, dropping from 58.3% in 2018 to 30.8% in 2019. This does reflect a small, less academic cohort but 
also issues with disengagement and a lack of clear pathway for many of these students. 
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Planning for next year:  

Ongoing intense focus on increasing our attendance rates and the number of students attending regularly. 

PB4L will be reviewed and strengthened, so that it is relevant and meaningful for our students, staff, and whānau. The review will be led by our Deputy Principal in 
charge. 

Restorative Practices will become embedded across the school, supported by relevant PLD.. 

Ongoing focus will be placed on the acquisition of oral language in the early years. 

Teachers will understand and report on the progress of all Year 1 - 10 students against the curriculum progressions in all curriculum areas with greater detail. 

Flexible learning groups will ensure accelerated progress is seen in the priority areas of Reading, Writing and Mathematics 

NCEA achievement levels will continue to improve with a specific focus on maintaining achievement of NCEA literacy and numeracy at Level 1 and improving 
achievement at Level 2. 

The development of a greater number of achievement standard pathways at Level 2 and 3 will lead to increased achievement at Level 3 and in UE. 
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Strategic Goal 3: 

 

 

Developing a school culture of ‘excellence’. 

Annual Aims:  

 

 

 
1. Student achievement across all areas of endeavour will be recognised and celebrated and students will have a sense of pride in 

themselves and of their school. 
2. The educational opportunities offered at Murupara Area School will be valued by students, their whanau, the wider community, 

iwi, and other stakeholders.  
3. It is the Board of Trustees expectation that by embracing the community and involving them in the life of the school, that over the 

longer term, Murupara Area School will become the school of choice based on the excellent quality of education offered and the 
improved student achievement that follows. 

Targets:  

 

 

1. The SLT and Board will focus on improving communication within the school and with whānau, Iwi, and community. They will 
develop a communication plan. 

2. An engagement plan will be developed to strengthen Community involvement and interest in the school. 
3. This will result in improved whanau engagement as evidenced by whanau involvement in their child’s education and by a 

willingness to engage in the life of the school. 

Baseline Data 2018:  See our FB page, newsletters, and reports from 2018. 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
1. A community engagement plan 

will be developed with the Board 
by the end of Term 2. 

 

2. Events such as MAS Welcome, 
‘Meet the Teacher’ evenings, 
‘Reading Together’, school sports 
days, and Te Houhi sports will 
continue to encourage whānau to 
visit the school, play or take part 
in learning with their child, and 
get to know their child’s teacher 
so that the school is seen as 
‘theirs’.  

 
 

3. The whanau support group will 
be further developed. 
 

4. Approved community events will 
be held in the community gym / 
hall and school. 

 
1. Not achieved. 

 
 
 
 

2. Two whānau events were held 
each term but they were variously 
successful. Te Houhi sports did 
not run as a specific programme 
but overall the sporting 
opportunities at MAS continued to 
increase in 2019 (see sports 
coordinator annual report). 
Reading together did not run in 
2019. 
 
 

3. Did not operate in 2019. 
 
 

4. The gym is host to a variety of 
community events. 

 
1. The review and ending of the 

statutory intervention (LSM)  and a 
new Board meant that this was not 
a priority for the Board. 
 

2. Whānau remain hard to engage 
despite trying to reach out in a 
variety of ways. 

 
 

 

 

 

 
 
 

3. Was not a focus in 2019. 
 
 

4. - 

 
1. Continue to improve newsletters, 

FB, use of the community radio etc 
to encourage whānau to engage 
with the school. 
 

2. Review and reflect on all 
school/community outreach. 

 
The development of a community 
engagement plan needs to be a focus 
in 2020. 

 

Planning for next year:  

The school’s vision will be reviewed, and a shared vision developed. 

Student achievement, academic, cultural, and sporting, will continue to be recognised and celebrated and successes communicated effectively with whānau, Iwi, 
and community. 

An engagement plan will be developed to strengthen Community involvement and interest in the school. This will result in improved whanau engagement as 
evidenced by whanau involvement in their child’s education and by a willingness to engage in the life of the school. 

 


